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PABOYAA NPOMPAMMA YYEEHOW AUCLUUNINUHBI
61.0.30 YnpaBneHne megmanpoektamu

1. Koa u HaumeHoBaHue HanpaBneHus noarotoBku: 42.03.05 MegnakoMmyHuKaLmm
2. Npocdunb nogroToBkn: PaboTta ¢ KOHTEHTOM B Maccmeama

3. KBanudukaumsa BbinyckHUKa: 6akanasp

4. ®opma obyyeHUs: oyHas

5. Kacheppa, oTBevaloLwlan 3a peanusauuio AUCLUUNIIUHBI: Kadeapa cBaA3en C
00LLEeCTBEHHOCTLIO, peKnambl U An3anHa dakynbTeTa XypHanuctuku BIy

6. CoctaButenu nporpammsi: LLlyknHa Jlto6oBb CepreeBHa, K.do.H., JOUEHT Kadeapbl cBs3en ¢
0OLLEeCTBEHHOCTLIO, peknaMmbl W aum3anHa pakynbTeTa XypHanuctukm BopoHexckoro
rocygapCTBEHHOrO yHMBepcuTeTa

7. PekomeHgoBaHa: Hay4yHo-mMeTOANYECKMM COBETOM (hbaKynbTeTa XYPHANUCTUKN, MPOTOKON
Ne 7 o1 17.04.2025r.

8. YueOHbIN roa: 2027 / 2028 CemecTp: 6

9.llenn un 3apaym y4yeb6HON ANCLUUNIIUHDBI

Llensmu oceoeHusi yuebHOU OucyurniuHbl 181151H0MCH:

— OBnageHne cTygeHTaMm OCHOBHbIMU HaBblkaMu pa3paboTKn, CoO30aHUSA N OLEHKM
MeauanpoekTa.

3adayu y4ebHoU OucyunuHbI:

— MO3HAaKOMUTb CTYLEHTOB C OCHOBHbIMU BUAAMM NPOEKTHOM AEATENbHOCTU U MHOroobpasnem
MeananpoeKkToB;

— Hay4uTb hopMnpOBaTh OBLLYHO KOHLEMNLMIO MeaManpoeKTOB, ONpeaensaTh KrtoyeBble
npo6nemMbl 1 Npomnn LenesBbix ayauTopui;

— Hay41Tb BEPHO ONpeaensaTb KoYeBble NocnaHns MeananpoeKkTos;

— 3HaTb cneundunky opopmneHus, NpeseHTaLmm MeananpoeKkToB 1 NpeacTaBNeHns nx Ha
npoeccrmoHanbHbIX KOHKypcax.

10. MecTo y4ye6HOM AncuMnnuHbI B cTpykType OOI:



YuyebHasa gucuunnuHa «YnpasneHne meguanpoekTaMm» OTHOCUTCA K obsi3aTenbHOM 4acTu
6noka b.1 pabouyero y4yebHoro nnaHa nogrotoBku GakanaBpoB no HanpasneHuto 42.03.05
MeanakoMmmyHMKaLmK.

TpeboBaHWst K BXOOHbIM 3HAHUAM U KomneTeHumsiM. CTyaeHT aomkeH obnagathb:

1. cnocOBGHOCTBID  OpPMEHTMPOBATLCA B pas3HOOOpasHOM  MOTOKe  MHdOopMauumK,
B3aMMOOENCTBOBATb C pPasHbiMWM OpPraHn3aumsiMn, YYpeXaeHUssMU M UHBIMU  UCTOYHMKaMMU
MHoOpMaUUM U MAEN ONs CO3O0aHMsl MPOEKTOB, KOOPAMHUPOBATbL B3aMMOOEWCTBME C HUMMW,
NCNosnb3ys Kak YCTHYH, Tak U MMCbMEHHYI0 KOMMYHMKaLUMIO (rOTOBUTb 3anpochkl, 4OroBOpPbI;

2. cnoCoBHOCTBID  MCMONb30BaThb WMHPOPMALMOHHbIE TEXHOMOrMM AOnsi opraHu3aumm
B3aMMOOENCTBUSA MEXAY Yy4YaCTHMKaAMW TBOPYECKMX KOMMEKTMBOB U WHbIX CTPYKTYp, yvyeTa MX
AEeATeNbHOCTM U POPMUPOBAHUSA CONPOBOANTENBHON LOKYMEHTALNN.

HaHHas yyebHas gucumniMHa cucTemaTuanpyeT 3HaHUS, YMEHUSS U HaBblkW, NOSlydYeHHble B
npouecce uM3yyeHus npeawecTByowmnx KypcoB: «OCHOBbI peknambl», «TexHOnorum
MeamaTBopyecTBa», «Bbinyck peknaMHOro npoaykray.

[aHHas gucuunnuHa senseTcs npegwecTBylowen ana kypca «OpraHusaunsa 1 npoBeaeHve
KOMMYHWKaLMOHHOW KamnaHuny, «Mpon3BoacTBEHHAS NpakTUKa, NPOEeKTHO-TBOPYECKasn ».

11. MnaHupyeMble pe3ynbTaTbl 06y4YeHUA MO AucuUNNMHe/MoAyno (3HAHUSA, YMeHus,
HaBbIKU), COOTHECEHHbIE C MMIaHUPyeMbIMU pe3yfibTaTaMUu OCBOEHUSA o6pa3oBaTeribHOM

nporpamMmmbl (KOMI'IeTeHLWIFlMVI) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kog HasBaHue Koa(bl) WHamnkaTop(bl) MnaHupyemble pesynbTaTtbl 00y4YeHus
KOMNeTeHuumun
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNBI U MeToAbl NITaHMPOBaHUS
onpenenaTb Kpyr KOHKPETHY!O, W opraHusauum creumanbsHblXx cobbiTUA 1©
3ajay B pamkax cneumduyHyto, MeponpuUsaTUN.
nocTaBfneHHoON Lenu n3mMepumyto BO | YMeTb: co3gaBaTb OCHOBbl  CUeHapueB
" BbIOMpaThb BpeMeHu M | cneumanbHblX COBBITUA K MeponpuAaTUA B
onTMMarnbHble NpOCTpPaHCTBE Lenb, | paMKkax peanusaumm  KOMMYHUKaLWOHHON
cnocobsbl nx a Takke onpegenseT | cTpaTteruu
peLleHns, ncxoas us OOPOXKHYHO kapTy | Bnagets: HaBbIkamMK TaKTM4eCKOoro
AENCTBYIOLLMX OBWKEHUS K Uenu, | NaHnpoBaHusa crneunanbHbIX COBbITUR U
NpaBoBbIX HOpM, ncxops n3 | MeponpusTUn
nmeroLmnxcs nmeroLmxcs
pecypcoB n pecypcoB n
orpaHuyeHumn orpaHnyeHunmn
YK-2.5 Cocrasnsert 3HaTb: MeTodbl ypaBneHns NpoeKkToM.
nepapxu4eckyto YMeTb: oueHnBaTb BpeMeHHbIe
CTPYKTYpY paboT, | 3aTpaTbl y4aCTHUKOB KomMaHabl  Ans
pacnpegenset no | BbINOMHEHUSA 3apaHun, JenernposaTb
3apjayam 3agayn, cocTaBnATb  rpacdwuk  pabor,
dunHaHcoBblE M | oTcnexveaTtb  BbINONHEHMe  3agady U
TPYAOBbIE Pecypchl. | OUEHMBaTb UX.
Bnapets: HaBblkamu dopmmupoBaHuA
TeXHM4Yecknx TpeboBaHMI Npu  CO3AaHun
WH(OPMALMOHHOIO n nporpamMmmHoro
npoaykTa, co3fgaBaTb TEXHUYECKMe 3afaHus
1 NnaHbl paboThl ANs peanusaummn npoekTa.
YK-2.6 | OueHuBaeTt 3HaTb: MeToAdbl OUEHKM 3deKTUBHOCTH
3P PEKTUBHOCTL NPOEKTOB
pesynbTaTtoB YMeTb: aHanuMsuMpoBatb [JaHHble Ccuctem
npoekTa MOHUTOPWHIa NPoeKTa.
BnageTtb: HaBblkaMy aHanuMsa napameTpoB
3P PEKTUBHOCTN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | Ncnonb3yeT 3HaTb: OCHOBHbIE NPUHUMMBI
Ha 3anpochbl n OCHOBHbIE CTPYKTYpPVPOBaHUS ayamTopum
notpebHoCTK WHCTPYMEHTbI MOucKa | yMeTb: NPUMEHATb OaHHble
obLwecTBa n UHdopmaunm O | COUMONOrNYECKNX n MapKEeTMHIOBbIX
ayamTopum B TeKyLWMX 3anpocax W | UCCNedOoBaHMN AN BbISBNEHUS  Y3KMX
npogeccuoHansHomn noTpebHoCTAX noTpebHOCTEN OTAENbHbIX LeneBbIX rpynn




OesaTenbHOCTH LeneBbiXx ayauTopwui | BNageTb: HaBblkamMu agantauum  TEKCTOB
/ rpynn | peknambl U CBs3el C OBLLECTBEHHOCTbIO K
00LEeCTBEHHOCTH, 3anpocaMm M NOTPeBHOCTAMWU  OTAENbHbIX
yumTbiBaET LeneBbIX rpymnn
OCHOBHbIE
XapakTepUCTUKM
Lueneson ayautopum
npwm co34aHum
TEKCTOB peKknambl U
cBA3en c
00LeCcTBEHHOCTLIO U
(nnn) WHbIX
KOMMYHUKaLMOHHbIX
npoayKTOB

MK-2 | CnocobeH MK-2.1. 3HaeT OCHOBbI 3HaTb: OCHOBHble MpUHUMMBLI W MeToabl
y4acTBOBaTb B NPOEKTHOMN co34aHns MeananpoeKkToB

NPOEKTHOWN OEeATEeNbHOCTU NO YMeTb: hopMmnpoBaTh LieNb NPOeKTa

OEeATENbHOCTH no CO34aHunK0 BnapgeTb: HaBblkaMy aHanM3a nageun nNpoekTa

CO34aHunKo KOHLLenumi

KOHLIenummn MeaunanpoeKToB.

MeananpoeKkToB U MX

peanusaumu.

MK-2.2. | YmeeT co3gaBaTb 3HaTb: MeToAdbl  CO3OaHUS  KOHUenuuu
KOHLIENumm. npoekTa
YmeTb: hopmynumpoBaTh aTanbl NpoekTa
Bnapetb: WHCTPYMEHTaMu co3aaHus
KOHLIEMLMM PEKNAMHOro nNpoekTa
MK-2.3. Bnapgeet HaBbikamu 3HaTb: aTanbl MeananpoeKkToB
peanusauun YMeTb: co3gaBaTtb NporpaMmmy npoekTa
KOHLLenumm BnageTb: HaBblkaMu KOHTpOns peanusauuu
MeaManpoeKToB. KOHLIENUMM MeaNanpoeKkToB

12. O6bemM gUucuUNNMHbI B 3a4eTHbIX eanHuuax/yac. — 3 3ET / 108 yacos.

CDopma npome)KyTquoﬁ aTTecTauumm: 3a4eT C OLLEHKOW

13. TpyaoemKocTb No Buagam y4ebHou paboTbl

KoHTakTHas paboTa

B TOM 4Hucne:

TpyooemMKocTb
Bua yuebHol paboti Bcero Mo cemectpam
6 cemecTp
48 48
nexkumm 16 16
npakTuyeckune 32 32
naGopaTopHble 0 0
KypcoBas pabota 36 36
CamocTosiTensHasa pabota 60 60
MpomexxyToyHas aTTectauus - -
UToro: 108 108

13.1. CopepxaHue gUCLUMNIIUHDI

n/n

HanmeHoBaHune pasgena

OUCLMMNIUHBI

CopepxaHue pasgena OucUUnnHbI

Peanusauus
pasgena
OUCLIUMNIWHBI C
NOMOLLbIO
OHnaunH-Kypca,
QYMK *

1. Nlekymnn




1.1 MepananpoekT kak Buj "MckyccTBO HOBbLIX Meauna", "anekTpoHHoe uckyccteo", | AYMK
Meamauckycctea. Buapl "undposoe nckyccTeo". Bugeoapt, cayHaapT, «YnpaBneHue
MeOunanpoeKkToB mMeanavHcTannaums, megmnanepdgopmaHc, MeguanpoekTa

MeananaHgwagr. MU» -

1.2 CraHgapTbl CoBpeMeHHble KOHLEeNUun ynpaerieHnst MPOeKToM. (https://edu.vs
MeamanpoeKkTHOro SWOT-aHan1s, MeTpUKN ynpaBrieHUs Ka4ecTBOM, Six u.ru/coursel/vie
MeHeKMeHTa 3a Sigma, kangseH, Lean n gp. METOOUKN. w.php?id=224
pyoexom n B Poccumn 30)

1.3 MegmanpoekT u Tvnbl MeaManpoeKkToB CoumanbHON HanpPaBneHHOCTY.

MegunanpoayKT. [MoHATME O NoKanbHOM W rMNeproKanbHOM
npoekTax.

1.4 Mpes n nnaH lMoHATME 0 MeamnanpoeKkTHON 3asiBKe U BMaHecnnaHe
MeauanpoekTa mMegmanpoekTa. KoMMyHMKaumm Kak ctpatermyeckas

OCHOBa CO34aHusa MeguanpoekTa.

1.5 OTanbl NPOeKTUPoBaHMS MopenupoBaHue uenu meguanpoekta no SMART.

MeauanpoekTa lMnaHvpoBaHue, CNONHEHWNE, MOHUTOPUHT U
KOHTPO~b.
2. MpakTuyeckue 3aHATUA

2.1 Wpes v nnaH CospaHune 3asBKM CETEBOrO NOKaNbHOro NPoeKTa OYMK
MeguanpoekTa «YnpaBneHue

2.2 OTanbl NPOeKTUPOBaHMS CospaHue cueHapua meguanpoekTa. PaspaboTka MeauanpoekTta
MeguanpoekTa KOHTEHTA NpoeKTa. MUy —

2.3 3anyck rnokansHoro AHanus yHKUMoHanbHoCcTV npoekta. OueHka (https://edu.vs
MeguanpoekTa BOCMpPUATUS LieneBow ayamTopuen. lNnax u.ru/coursel/vie

KOPPEKTUPOBOK w.php?id=224
30)
3. llabopaTopHble 3aHATUA

31 |- | -

13.2. Tembl (pa3genbl) AUCUMNNWHBI U BUAbI 3aHATUN

Ne HaunmeHoBaHwue pasgena Buni saHsTui (1acos)

CamocTosaTensHas

n/n ONCUUNNKUHbBI Jexkumn MpakTuyeckme Bcero

paboTta
1 MepguanpoekT kak Bug
Meanaunckycctea. Buapl 2 0 8 10
MegunanpoeKkToB

2 CraHpapTbl MeananpoekTHOro
MeHeKMeHTa 3a 2 0 8 10
pybexom u B Poccum
3 MegunanpoekT n meguanpoaykr. 2 0 8 10
4 Mpoesa u nnaH megmanpoekTa 4 6 10 20
5 OTanbl NPOeKTUPOBaHUSA 20 16 20
MeguanpoekTa

6 3anyck nokanbHoro 5 6 10 18
MeguanpoekTa
NToro: 16 32 60 108

14. MeToanyecKkue yKkasaH1s Ansi ooy4yarLmxcsa no 0CBOEHUIO AUCLUNIIUHDbI
CamocTtosaTenbHass paboTta BO Bpems ayOUTOPHbIX 3aHATMI HampaBfeHa Ha BbINOMHEHWE KOHTPOSbHOW WU
CTUMyNUpyloLen yHKLMN.

BbinoniHeHue KOHMPOIribHbIX 3adaHull B BWAe TECTOB MO3BOMSET OLEHWTb YPOBEHb OCBOEHMS CTyAeHTamu
maTepuarnos Kypca.

PeweHue cumyayuoHHbix 3adady nos3sonseT oby4nmTb CTYAEHTOB HaBblkaM 3(MdEKTUBHOIO MCMNONb30BaHUSA
MEeTOO0B TBOPYECKOro MbILUNEHNS, OLLEHUTb YMEHUe CTYAEHTOB NPUMEHSTb Ha NPaKTUKke TeopeTnyeckue sHaHus. B
AaHHOM cryyae rpynna CTygeHTOB 3aHUMaeTCs pelleHneM npobriembl, OCHOBaAHHOW Ha pearnibHON MHOopMauuK,
Hanpumep, pas3paboTkow pearnbHbIXx OpnEOB PeKNaMHbIX areHTCTB.

BHeayauTopHas camocTosiTenbHas pabora:

3akpenneHne u yrnybrneHve wusyyeHHoro matepuana (pabota c y4ebOHbIMM MOCOOUSMM C MOCMEeAyHLLUM
BbINONHEHNEM KOHTPOSbHbIX 3aaHun);

M3yyeHue akTyanbHOW MHoOpMaLMM No 3aaHHbIM Temam C nocreaytollern NoaroToBKOM TBOPYECKOro 3agaHusi
(CTymeHTbl yyaTcs ucnonb3oBaTb MHGOpMauunio u3 npodeccnoHanbHbiXx CMU 1 9NeKTPOHHBIX MCTOYHUKOB.



lMpoekmueHbili Memod (NpuBReYEeHWe BHELLUHMX OpraHusaumi Ana npeseHTauum npobnemMHon cuTyauuu wu
BbIMOJSTHEHNST YACTU KOHTPOJSTbHO-KOHCYMbTALNOHHBLIX (OYHKLWINA).

15. lMepeyeHb OCHOBHOM WU [OMNONMHUTENbLHOW nUTepaTypbl, PECYypCOB WHTEpPHeT,

HeO6XOp‘VIMbIX AnA oCcBOeHNnA AUCUuUnIinHbI
a) ocHoBHas nuTepatypa:

Ne n/n MNcTOYHMK
1 Teopus 1 NpakTMKa peknambl U CBsA3el ¢ 06LLEeCTBEHHOCTLIO: Y4eb. nocobue / nog pepakumnen B. B.
Tynynosa. — BopoHex: MsgaTtensckun gom BI'Y, 2022. — 364 c.

6) AononHuTensbHas nuTeparypa:

Ne n/n NcTOYHMK
KanmbikoB, A.A. UHTepHeT-xypHanucTuka : yiebHoe nocobue / A.A. Kanmelikos, J1.A. KoxaHoBa.
2 — Mocksa : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTnmegunHasg xypHanucTtuka: yuebHuk ansa sysos / A.l'. Kaukaesa, C.A. Llomosa, A A.

3 MwupowHunyeHko, E.I". JlTannHa-KpaTactok ; nog obuw. pea. A.l'. Kaukaeson, C.A. LLlomoBon. —
Mockea : isgaTtenbckuin gom Beiclien wkonbl akoHoMukn, 2017. — 417 ¢. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

Linakosckuii B.O. NHTepHeT-xypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. Lnakosckui,
4 H.B. PoseHbepr, E.C. EropoBa. — Mocksa ; Bonorga : ndpa-UrxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: https://biblioclub.ru/index.php?page=book&id=493883

B) MHPOPMALIMOHHbIE 3NIEKTPOHHO-0Bpa3oBaTenbHble pecypchl (oduulmnanbHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc
5 OBC UsgaTenbctea "flaHb"
6 YHuBepcutetckas bubnmoreka online

16. MNepeyeHb y4yeOHO-MeTOAMYECKOro obecrnevyeHUss ANsl CaMOCTOATENIbLHOW paboTbl
(y4ebHo-memoduyeckue pekomeHOayuu, rocobus, 3adayHuKu, MemoOu4YecKUe yKa3aHUsi MO 8bINOSTHEHUK
rpakmu4yeckux (KOHmMpPOIibHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTOYHMK
Kanwmbikos, A.A. HTepHeT-xXypHanucTuka : yyebHoe nocobue / A.A. Kanmelikos, J1.A. KoxaHoBa.
1 — Mockga : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumeguiiHas xypHanucTtuka: ydebHuk ans sy3os / A.l. Kaukaesa, C.A. LlLomosa, A.A.
MupowHunyeHko, E.I". NTanuHa-KpaTactok ; nog obuw. pea. A.I'. Kaukaeeon, C.A. LLlomoBoin. —
Mocksa : isgaTtenbckuin oM Beiclien wkonbl akoHoMukn, 2017. — 417 c. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OOpasoBaTesfibHble TEXHONOMMU, MUCNONb3yeMble MNpu peanusauum Yy4yeOGHOM
OUCUMNNUHBI, BKMOYas [AUCTaHUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 06yyYeHue):

Mpyn peanu3auun aNUCLMNIMHBI UCNOMb3YOTCA Pa3fMyHble TUMNbI NEKUuun (BBoAHas, 063opHas 1
T.A.), CEMUHapCKMe 3aHATMs (NpobnemMHble, OUCKYCCUMOHHbIE W T.4.), NPUMEHSATCS
ANCTaHUMOHHbIE OOpasoBaTefibHble TEeXHONOrMM B 4YaCTM  OCBOEHUSI  NEKLMOHHOMO W
NpakTMYecKoro marepuana, NpoBeAeHUs TEKYLLEeN aTTecTauumn, camoctosaTenbHOW paboTbl No
ANCLMNIIMHE UIK OTAENbHbIM ee pasgenam u T.4.

18. MaTtepmanbHoO-TexHU4YecKkoe obecnevyeHme AUCLUNIINHDI:

Ayantopun Ona  npoBedeHUs  3aHATUA  JIEKUMOHHOro  Tuna. TunoBoe oOcHalleHue,
obopynosaHue: mynbtumeananpoektop View Sonic, MK (i5/4Gb/HDD 1Tb), akpaH HacTeHHbIN C
anektponpuBogoM CS 244*244; akyctnyeckaa cuctema BEHRINGER B115D, mukwep UB
1204 FX, mukpodoH B-1.

Ayoutopun OnNa NpOBeAEHMS 3aHATUA CEMWHAPCKOro Tuna, TeKywero KOHTpona W
NPOMEXYTOYHON aTTecTauun. TUNoBOe OCHalleHne, obopyaoBaHWe: MyNbTUMEeONanpPoeKTop
BenQ, akpaH HacTeHHbI CS 244*244; nepeHocHon HOoyTOYyK 15*Packard Bell;

MK (intel/4Gb/HDD 500Gb), Ts 55" Haier
AyaouTtopumn gnsi camocToaTeNbHOM paboThbl CTyAEHTOB. MCnonb3yoTcst KOMMbIOTEPHbIE KNaccehbl:



aya. 115 (BopoHex, yn. Xonb3yHoBa, 40-a). TunoBoe ocHaweHne, o6opygoBaHue:
MynbTuMeaunanpoektop BenQ MX511; akpaH HacTeHHbIn CS 244*244; nHTepakTUBHaa OOCKa
Promethean; INK (i5/4Gb/HDD 1Tb) (11 wr.);

ayn. 118 (BopoHex, yn. Xonb3yHoBa, 40-a). TwunoBoe ocHaweHue, obopyaoBaHue:
MynbTUMeauna-npoektop BenQ, akpaH HacTeHHbIn CS 2447244;

MK (Intel/26Gb/HDD 1Tb) (10 wr), Te 55” Haier

aya. 126 (BopoHex, yn. Xonb3yHoBa, 40-a). TwunoBoe ocHaweHne, obopyaoBaHue:
mynbTumeguanpoektop BenQ MX511; MK (Razer 5/4Gb/1Tb)(10 wrT.); 9kpaH HacTeHHbIn CS
244*244; nHTepaktnBHasa gocka Promethean.

lMporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc, OfficeSTD 2013 RUS OLP NL Acdmc,
HeuncknountensHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas 3awmta Dr.
Web Desktop Security Suite + LieHTp ynpaBneHuna Ha 12 mecsaues, 1400 IMK (Mpoanenwne), Cr1C
«TAPAHT-O6pa3soBaHuey.

19. OueHo4HbIe cpeacTBa AN NPoBeAEeHUA TEKYLWEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsigok  OUEeHKM ocBoeHust  obydaowmmuca  yvyebHoro martepuana onpegensieTcs
coaepkaHMeM crneayoLwmx pasaenos ANCUUNINHGIL:

HaumeHoBaHne WNnaukaTop(bl)
I_Il\ﬁl pasgena QuCUUnivHbI Ko“ag?;)e"' OOCTMKEHNSA OueHouYHble cpeacTBa
(mogyns) 4 KoMneTeHummn
CraHgapTbl YK-2 YK-2.6
MeaManpoeKTHOro
L. MeHeKMeHTa 3a Tecr
py6exom n B Poccun
5 MegunanpoekT u YK-2 YK-2.4
) MeaunanpoayKT.
Mﬂgﬂ ” ﬁngﬁ VK2 VK24 MpakTnueckoe 3agaHune Ne 1
s MeguanpoekTa
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20 TunoBble OLEHO4YHbIe cpeAcTBa U MeToAMYECKMe MaTepuanbl, onpegensioLwume
npouenypbl OLleHUBaHUA

20.1 TeKywWwmin KOHTPOIb YyCNEeBaemMocCTun
KoHTponb ycneBaemocTu No AUCUUMNINHE OCYLLIECTBNSAETCS C MOMOLLLIO CleayLWMX OLEeHOYHbIX

cpencTs:
1. Tect
2. [lpaktnyeckoe 3agaHue
3. [lpoekT

4. KypcoBas pabota

TecT

3AOAHUE 1. BelbepuTe npaBunbHbIN BapuaHT oTeBeTa:
NHBecTumn, KoTopble ANs AOCTUXKEHUSA HYXXHOro pesynbTata pacnpefeneHbl BO BPpEMEHU U NPUBS3aHbI
K 3Tanam v nogatanam npoekTta — 37o ... .

—  JKM3HEHHbIN LUUKI npoekTa



— [JOpoXHasa kapTa
— QAwnarpamma NaHTa
— OrgXKeT NpoekTa
3A0AHUE 2. BbibepuTe npaBunbHbI BapMaHT oTBeTa:
KeM BbINOMHAETCA MHTerpauus npoekra?
— pyKoBoauTenem npoekra
— KOMaHou npoekTta
— CMOHCOPOM MNpOeKTa
— CTenkxongepamu npoekTa
3AOAHUE 3. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
Ha kakon hase XXM3HEeHHOro uukria npoekTa npoBoAaT naeHTUdmuKaLmo puckoB N COCTaBeHNe peecTpa
puckos?
— npea UHBECTULIMOHHOM (NpeanpoeKkTHoe 060CHOBaHUe MHBECTULUI)
—  VHBECTULMOHHOWM (peanusaumns npoekTa)
— OCHOBHOW
— 3KcnnyaTaunoHHOW (3aBepLUEHNE NPOEKTa)
3AOAHUE 4. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kakon meTton ynpaBneHust pyckamu siBnsetcss Hambonee 3¢deKTMBHbIM, KOrga BENWKM BEPOSITHOCTb
BO3HWKHOBEHUS YOLITKOB 1 BO3MOXHbIN pa3mep yobiTka?
NPUHATNE PUCKOB
— nepepaya puckos
OTKa3 OT PUCKOB
CHWKEeHUe pucka
3A0AHUE 5. BbibepuTe npaBumbHbI BapMaHT oTBeTa:
SWOT- aHanua-meTo[, KOTOpbI MNO3BOMSET BbIABUTbL aKTOphI ... .
— BHeLHen cpeapbl
— BHYTPEHHeN cpeapbl
— BHELUHen U BHYTPeHHen cpenbl
— NpSMbIE€ U KOCBEHHbIE (DaKTOpbI
3AOAHUE 6. lMpn nnaHnpoBaHUM NpoeKTa CTPOUTENLCTBA MOCTUHUYHOIO KOMMIiekca Obinu BblAereHbl
crniegylolme CTPYKTYpHble 3reMeHTbl: pa3paboTka npoekTa, CTPOUTENbCTBO, CAaya B 3IKCnyaTaumio.
YkaxuTe KrnaccudukaunoHHbIN NMpU3HaK BblAeNeHNA 9TUX 3reMeHTOB.
— KNto4eBble pe3ynbTaTthbl, KOTOPble AOMKHbI OblTb JOCTUMHYThI
— dbasbl XXN3HEHHOro LMKNa
— OpraHuMsauMoHHasi CTPYKTypa npoekTa
—  WCTOMHMUKMN (PbrHaHCMpPOBaHMUSA
3A0AHUE 7. BeibepuTe npaBusbHbIN BapuaHT oTeeTa:
B pamkax rpynnbl NpoLEeCcCcoB NfiaHMPOBaHUA MPOEKTa OCYLLECTBSETCS ... .
— CpaBHEHWe peanbHOM CTOMMOCTU BbINOSTHEHHBIX PAbOT C NAaHOBOW CTOUMOCTLHO
— dopmupoBaHue cyeta K onnarte pabot
— yYyeT pearbHOW CTOMMOCTU BbINOMHEHHbIX paboT
— onpeaerneHue U corflacoBaHMe CTOMMOCTEN AeTann3MpoBaHHbIX paboT
3AOAHUE 8. BblbepuTe npaBurbHbIN BapyaHT oTeBeTa:
CornacHo kakMMm mMeTogam peanusauus NpoekTa NPOMCXOAUT dTanamu, Npu 3TOM NOoKa He 3aKOHYUNn
npegbigyLLmMii aTan K crnegyoLlemy He nepexogar?
— KacKkagHble (BogonagHble, NPpeaNKTUBHbLIE)
— uTepaTuBHble
— rnbkue
—  WHKpeMeHTarnbHble
3AOAHUE 9. BeibepuTe npaBunbHbIN BapyaHT oTeBeTa:
Kakne mogenu no3BonsitoT MUHMMWU3NPOBATbL PUCKW, CBOAS MpoOLEecC pas3paboTkym npoekta K LMKy
KOpPOTKMX 3TanoB paboTt?
— KackagHble (BogonaaHble, NPeANKTUBHBIE)
— uTepaTUBHbIE
—  rmbkne
— WHKpeMeHTarbHble



3AOAHUE 10. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
Kakve Bnapl KOHTPOMS OCYLLECTBAAOTCA Ha NPOTSHXKEHUN XUZHEHHOTO LIMKIa NpoeKkTa?

TEKYLMI, onepaTUBHbLIN, 3aKMIOYNTESTbHbIN
NOCTOSAHHbIN, NEPUOANYECKNIA, CNOHTaHHbIN
NOCTOSAHHbIN, ONepaTMBHbINA, 3aKNKYNTENBHbIN
npeaBapuUTenibHbINA, TEKYLUNA, 3aKNOYUTENbHbIN

3A0AHUE 11. BeibepuTte npaBusbHbIN BapMaHT oTBeTa:

Kak HasbiBaeTca MeTod OUEHKM CTOMMOCTM MpOeKkTa, B KOTOPOM Ans MNpeAackasaHus CTOMMOCTU
OLEHMBAEMOro npoeKkTa WMCNonb3ylTcs (hakTU4eckne AaHHble O CTOMMOCTU MNpexae BbIMOSHEHHbIX
NPOEKTOB?

OLUEeHKa CTOMMOCTU NpoeKTa «CHNU3Y BBEPX»
OLUEeHKa CTOMMOCTU NpoeKTa «CBepXy BHU3»
OoUueHKa CTOMMOCTMU NMPOeKTa «no aHanory»
napameTtpunyeckmne oueHKn CTOMMOCTU

3A0AHUE 12. BeibepuTe npaBusbHbI BapMaHT oTBeTa:
UTo He BXOAWT B KaneHgapHoOe nnaHMpoBaHme?

nnaHMpoBaHME COAEPXXaHUA NpoekTa
onpegerneHve nocneaoBaTenbLHOCTU paboT 1 NOCTPOeHME CeTEBOrO rpadmka
pacnpegeneHne noTpebHocTen B pecypcax (Jiloau, MalunHbl, MEXaHU3Mbl, MaTepuanbsl U T.4.)
onpeaeneHue ce6ecToMmMocTy NPoAyKTa NPoeKTa

3AOAHUE 13. BoibepuTe npaBunbHbIN BapuaHT OTBETA:
Ha kakom aTane ocyLiecTBnAeTca NognuMcaHne akToB BbIMOMHEHHbIX paboT U NPOYNX JOKYMEHTOB?

NnaHMpoBaHMsA NpoekTa
NHMUMaLMM NpoekTa
BbINOMTHEHNS MPOEKTa
3aBepLUeHUs NpoeKTa

3A0AHUE 14. BeibepuTe npaBurbHbI BapMaHT OTBeTa:
HOwnarpamma NaHTa — 310 ... .

ropMsoHTanbHas NMHeWHas AuarpamMmma, Ha KOTOpPOW 3ajayu npoeKkrta npeacTtaBnsArTCA
NPOTAXEHHbIMA BO BpPEMEHU OTpe3KaMMu, XapaKTepu3ylwLWUMUCA [aTaMuM Havyana u
OKOHYaHMA, B3aMMOCBA3AAMM, 3aAepXKaMu U, BO3MOXHO, APYrMMUA BpPEMEeHHbIMU
napameTpamu

rpaduk BbINOSIHEHUA paboT NnpoekTa

anarpamMmma, oTpaxaroLlas NpUYMHHO-CreACTBEHHbIE B3aUMOCBSA3M NpoekTa

noboe cxemaTMyHOE NpeacTaBreHne NornmvyeckMx B3aMmocBa3en Mexay onepaumsamMm npoekTa

3A0AHUE 15. lMNpu paspaboTke nporpaMMHOro obecrnevyeHns koMaHga NpoekTa BHavane onpenenser
TpeboBaHMA K NPOAYKTY, NNAHNPYET NPOEKT B LieNoM, paspabaTbiBaeT NporpaMMHOE peLleHne, a 3aTem
co3gaeTt koa W TecTupyeT npoaykt. Kakomy nogxogy (Mogenv) K ynpaBrieHW NpOoeKTamMu
COOTBETCTBYHOT yKa3aHHble 4eNCTBUA?

KackKagHbIV
nTepaTUBHbIN
rmbKnin
NHKpEeMeHTanbHbIN

3AOAHUE 16. Kakomy MHCTPYMEHTY (hOpMMpPOBaHMSA BUOEHUS N MNaHMPOBaHMSA NpOeKTa COOTBETCTBYET
cnepyulee onpegeneHune?

. — 9TO rpadmyeckad cxema, Ha KOTOpOW M300pakeHbl OCHOBHbIE CTaauu, AEWUCTBUS, MPUYUHHO-
CrneacTBEHHbIE CBA3U 1 Npegnonaraemble pesynbTaTtbhl AaHHbIX 4EACTBUN B TaK Ha3blBaeMblX y3Max.

[OPOXHaA KapTa NpoeKTa
OroaxeT NpoekTa

maTtpuua BKI

avarpamma NaHTa

3AOAHUME 17. BoibepuTe npaBunbHbIN BapuaHT oTBeTa:
Kakas 3agava peluaeTcs C NOMOLLbIO CeTeBOro rpaduvka npoekra?

ynpaBneHue 3atpataMu BpeMeHU Ha BbINOJIHEHNE paboT npoekTa
ynpasrieHne matepuanbHbiMU 3aTpaTtaMmm
ynpaesneHne KOHNMKTamMmm npoeKkTHOM KoMaHabl



— ynpaeneHwe puckamu
3A0AHUE 18. BeibepuTte npaBusibHbI BapuaHT oTBeTa:
YYacTHUKKM NpoeKTa — 3To ... .

— notpebutenu, ons KoTopbIX NpeaHasHavYeH NpoeKkT

—  3aKa3uduKu, MHBECTOpPbl, MEHEeKEPbI NPOEKTa

— chnsnyeckue n ropManYecKme nuua, HemocpeacTBEeHHO 3a4eNCTBOBaHHbIE B NPOEKTe

—  3aKas4yuKku, NoAPSAYMKN, MeHeOXepbl, PSAOBbIE UCMOMHUTENM NPOEKTa
SA0AHVE 19. Kakoe u13 npeacraBfeHHbIX HWKe OnucaHuM COOTBETCTBYET TakoW cTpaTteruu
B3aMMOLENCTBUSA CO CTENKXonaepamu, Kak BoBreyeHue?
OHOCTOPOHHASA CBA3b OT KOMMNaHUK K CTenkxongepam
— OOHOCTOPOHHSAS CBA3b OT CTEMKXONAepa K KoMnaHum
ABYCTOPOHHASA acCUMMETPUYHas CBA3b
ABYCTOPOHHSAS CAMMETPUYHaA CBA3b
3AOAHUE 20. BeibepuTe npaBunbHbIN BapuaHT OTBETaA:
Kakas 13 cTpaTernin ynpasneHus KOHNMKTaMy B Mpouecce peanusauuu npoekta nogpasymeBaeT
Ncnomnb3oBaHne KOHMNUKTa Ans MHTeHcuukaumm geaTenbHOCTU, BNIOTb 4O UCKYCCTBEHHOrO co3aHus
KOHSTMKTHBIX CUTYyaummn?

— arpeccuBHas

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMelLaTenbCTBa
2) OTKPbITblE 3a0aHUS (TECTOBbIE, NOBbLILLIEHHbIN YPOBEHb CITOXHOCTH):
3A0AHUE 1. Kak HasbiBaeTCS NpeBLILLEHNE pacXO4HOW YacTu BrompKeTa npoekTa Hag 4OXOOHON?
OtBeT: dedpnunt
3AOAHUNE 2. Kak HasbiBaeTca cucTemaTUyeckum npoTekawwmn npouecc obpaboTkn mHdopmauum,
npeAHasHa4YeHHbI A8 BbISBIIEHUA pasnuuMn Mexagy MnaHoBbIMW BEMMYUMHAMU U BENMYMHaMMU,
B3ATbIMW OS5 CPABHEHUS, a TaKkkKe aHanv3a BbISiBNEHHbIX OTKIOHEHNN?
OtBeT: KOHTpOnNb
3A0AHUE 3. YkaxuTe NponyLeHHbIN TEPMUH (CTPOYHLIMM OyKBaMKn B COOTBETCTBYHOLLEM Nagexe):
OueHka cTonmocTn paboT, oueHKka NOTpebHOCTEN B pecypcax, KaneHgapHbIN niaH npoekTa, NnepeyeHb
NOEeHTUOULMPOBAHHbBIX PUCKOB ABMASIOTCA BXOAHBIMU AaHHbIMU A58 pa3paboTku ... NpoekTa.
OTBeT: OloaxeTa/cmeThl
SAOAHNE 4. Kakaa 13 cTpatermin ynpasneHusi KOHMAMKTOM nogpasyMeBaeT MUHUMU3ALMto
ANCPYHKUMOHANbHbBIX NOCNEACTBUA KOH(IIMKTA, YTOObI KOHQIMKT HE NPEensTCTBOBAs OCYLLECTBIEHMUIO
npoekra?
OTtBeT: 060pOHNTENBHAS
3AOAHUE 5. K kakomy 13 BMOOB KOMMYHMKALNA NPOEKTA MOXHO OTHECTU YCTaB, OTYETbI, ANEKTPOHHbIE
nucbma?
OTBeT: NMCbMEHHas.
3AOAHUNE 6. Kakon OOKYMEHT SBMSieTCA OCHOBHbIM pPe3yrbTaTOM BbIMNOfIHEHMS TPYNMbl NPOLLECCOB
nsaHMpoBaHnA?
OTBer: [naH ynpaBneHns NpoeKkTom
3AOAHUE 7. KakoMy MHCTPYMEHTY (DOPMUPOBaHUSA BUOEHUSA U NNAHMPOBAHWS NpoOeKkTa COOTBETCTBYET
cnepywllee onpeaeneHne?

. — 3TO rpadudeckas cxema, Ha KOTOPOM M306pakeHbl OCHOBHblE CTaaun, OEWCTBUS, MPUYUHHO-
CrneacTBEHHbIE CBA3U 1 Npegnonaraemble pesynbTaTbhl JaHHbIX AEACTBUIN B TaK Ha3blBaeMbIX y3nax
OTBeT: [lopoxHas kapTa / JOpOXHas KapTa npoekTa
3A0AHUNE 8. OnpegeneHve cogepXaHus M rpaHuL, MPOEKTa, 3auHTEePEeCcOBaHHbIX fuL MPOEKTa,
BHELUHUX M BHYTPEHHUX OrpaHuyeHun n TpebosaHnin, (opMnpoBaHnE KpUTEPUEB OLIEHKWN YCMELUHOCTU
npoekTa OCyLEeCTBMASETCA Ha dTane ...

OTBeT: HMLMaUUK / HULMAL MK NpoekTa

SAOAHVNE 9. Kakomy «kputeputo SMART He cCOOTBETCTBYeT UeNb «YBENUYUTb KOMMYecTBO
3aKno4aeMbIX 4OroBOPOB C HOBbIMU KNneHTamu Ha 20% 3a c4eT BHEAPEHMSA CKPUMNTOB NPOLAX» ?
OTBeT: BpeMs (CPOK, OrpaHMYEHHOCTb BO BpeMeHu, time, time bound)

3AOAHUE 10. Kakomy kputeputo SMART He COOTBETCTBYeT uUefb «3a Tpyu Mecsaua YBENUYUTb
KONMMYECTBO KITMEHTOB»?



OTBeT: 3MepumMocTb / nsmepumblv (measurable)

3A0AHVE 11. Kakon nogxog Obin ucnonb3oBaH MpU MNOCTPOEHUM MPEACTaBNEHHOW Ha PUCYHKE
Mepapxm4eckomn CTpyKTypbl paboT?

| CI‘pOHTBJBCTBO OPOHZBOOCTECHHOTD KOPIYCa |

1. Ynpaenensne npo- 2. ITpoexTHo-H2BIC- 3. Crponremns-
P P P - Por 4. JlorucTra
EKTOM KATETRCKHE paboTEl HEIe paboTEl
— 1.1. Paspabotra 1 2.1 HHOKP — 3.1. Pacwmictra — 4.1. 3axynka ma-
IITaHA MPOeKTa o TUIOMIATEH TEPHAIIOE
—| 1.2. $opampora- —{ 2.2. Pazpabotka | |—| 32. Crponrens-
P o 42 JocTaeka
HIE KOMAHTED JOKVMEHTALTHE CTEO ODBEKTA
L 1.3. Cozganne L{ 2.3. Pazpaborka | L—{ 33.Crpos- L
A P 4.3 Pazuemenue
CHCTEMEI KOH- H YIEep:EIeHHe TEECTEO OB~
: M H XpaHeHHe
Tpoaa T3 ©3HEIX IIVTEH

OTBeT: (PYHKLMOHANbHLIN

3A0AHUE 12. CTunb paspeLueHmnsi KOHIIMKTOB, KOrga CTOPOHbI MAYT Ha YCTYMNKN — 3TO ... .

OTBeT: KOMMPOMUCC

3AOAHUME 13. Kto, B cooTtBeTcTBUM C MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3@ WCMOMNHEHue
3afaHus, a Takke MMeeT NpPaBo NPUHMMATL PeLLEHNS, CBA3aHHbIe CO CNOCOBOM ero BbINOIHEHWA?
OTBeT: OTBETCTBEHHbIN (accountable)

3AOAHUVE 14. B cootBeTtctBuM ¢ Matpuuen RACI, oH He HeceT OTBETCTBEHHOCTU 3a BbIMOMHEHWE
paboTbl npoekta. Ero mHpopmupyroT 06 yxKe NpUHATOM pelleHuMu, B3auMoLeNcTBME C HUM HOCUT
OLHOCTOPOHHUI XapakTep?

OTBeT: Habntogartenb, nHopmupyembin, nHdopmmupyemoe nuuo, informed

SAOAHUE 15. daHHbIA CTUNb paspelleHns KOHQIMKTa XapakTepmuayeTcsa TeM, YTO CTOPOHbI PacXoasaTca
BO MHEHWSIX, HO FOTOBbI BbICNyLWaTb APYr Apyra, 4Tobbl U3NOXUTb CBOM MO3ULUKU, NMOHATb MPUYUHBI
KOHnMKTa 1 pa3paboTaTtb AONTOCPOYHOE B3aUMOBbBIFOQHOE PELLEHNE.

OTBeT: COTPYAHMYECTBO

3A0AHVE 16. Ctunb noBedeHuMss B KOHMNUKTE, npegnonarawwmi CTPEMIIEHME K 4aCTUYHOMY
yOOBMETBOPEHUIO WHTEpecoB 00enx CTOPOH KOHGMKTa. Yacto paccmaTpmBaeTcs TOMbKO Kak
NPOMEXYTOUHBIA 3Tan paspelleHnss KOH(pNukTa nepen noUCKOM Takoro peLleHusi, B KOTopom obe
CTOPOHbI BbInn 6bl yOOBNETBOPEHbLI MOMHOCTLIO.

OTBeT: KOMMPOMUCC

3A0AHVE 17. BbisBUTb BHYTPEHHME CUNbHbIE W Criabble CTOPOHbI MPOEKTa, a TakKkKe BHELLUHWE
BO3MOXHOCTU U Yrpo3bl, N YCTAHOBUTb CBA3UN MEXAY HUMM MOXHO C NOMOLLLIO MaTpuubl .

OTtBet: SWOT (CBOT)

3A0AHUE 18. MNMpegnpuHnmaTens pa3mMelaeT nogpobHoe onnucaHMe CBOEro NpoekTa Ha crneunanbHOn
nnatgopme. OnucbiBaeT Lienn NpoekTa, NnaHbl NosyYyeHns npmbblnn, HeOBXoaUMbIE pecypchl, a 3aTem
nocetTutenu nnatopMbl M3y4valoT MHOPMALMIO O MPOEKTe WU JAalT AEHbMU, MNPU YCROBUMK, YTO UM
noHpaeunacb naes. Kak HasbiBaeTca Takon cnocob prHaHCMpoBaHNA nNpoekTa?

OTBeT: KpayadaHauHr.

3AOAHUNE 19. Kakaa ctagus opmympoBaHUS MNPOEKTHOW KOMaHabl fABnseTcs Havbonee TpyaHoWM,
CONPOBOXAAKLWENCA 3HAYNTENBbHBIM CHUXKEHNEM MPON3BOANTENBHOCTU KOMaHAbI.

OTBeT: 6ypneHuve (CTonkHoBeHue, storming)

MpakTnyeckoe 3agaHue Ne 1

PaspaboTaTb 3asBKy Ha peanunsaumio CETEBOro fiokanbHOro MmeguanpoekTa. lNMpoekTHas 3asiBka
A0JDKHA COCTOATb U3 Criegylowmnx obsa3aTenbHbIX YacTen:

. lccnepgoBaHme pbIHOYMHOMO NONS ¢ NO3ULUUI peanv3aumm NnokanbHOro MeaunpoekTa.

. Uenesasa ayautopus.

. Uenb megmanpoekTa.

. OTanbl (pesynbTarthl).

. AHanm3 puckoB 1 NyTU UX NPEOAONEHMS.

. brogxer.

. OrpaHuyeHnsa npoekTa.

NOoO O WN -



8. MNpoekTHas komaHaa
MpakTn4yeckoe 3agaHue Ne 2

1. B cooTBeTCTBMM C KOHLENUUEen CEeTEBOro IoKaribHOro NpoeKkTa rpynne CTyAeHToB Heobxoaumo
co3gaTtb BMAEO-, ayamo-, poTo- MeamanpoaykTbl, KOTOPble BNOCNEACTBUN LOMKHbI BOUTU B CTPYKTYpPY
MeananpoekTa. [JormkHo O6biTb co3gaHo He meHee 10 megmanpoayKTOB BU3yaribHOMO psiga.

2. B COOTBETCTBMM C KOHLEMUMEN CETEBOro OKanbHOrO MNpoeKkTa rpynrne CTyAEeHTOB HeoGXoamMmo
co3fdaTb TEKCTOBbIA KOHTEHT, KOTOPbIA BMOCNEACTBUM [OMMKEH BOWTM B CTPYKTYpYy MeauanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HANUCaH B PasnUYHbIX kaHpax (He MeHee 5 maTepuanos).

MpoekTt

Mpe3eHTauMs KOHUENUUM NOoKanbHOro MeauanpoekTa C AeMOHCTpaumen ero (yHKLMOHUPYHOLLEN
Mozenw.

MpumepHasa TemaTka KypcoBbIX paboT

1.CoBpeMEeHHbIE TEXHOMOrMM NPOEKTHOrO MEHEKMEHTA

2. MpakTuka peanusaumm MmegmanpoekTa oT naen 4o NpoaykTa (Ha KOHKPETHOM NpuMepe)
3. NnaHnpoBaHue HeobxoanMbIX pecypcoB. CMeTa npoekTa

4. MeToabl ynpaBneHusi npoekTamu

5. MpunHUUNblI 9 EKTUBHOIO ynpaBneHns MPOEKTHON KoMaHO oM

6. OcobeHHOCTM ynpaBreHne KOMMYHUKaUMSIMU NPOEKTa (Ha KOHKPETHOM MpUMepe)

7. MNpaBoBble acneKkTbl ynpaBrieHnsa npoekTamm

20.2 NMpomexyToyHasa aTrectaums

MpomexyToyHas aTTecTaumns no QUCLUMNIIMHE OCYLLECTBNSETCS C NOMOLLbIO CReayoLnx
OLEHOYHbIX CPEACTB:
CobecenoBaHue no dbunetam K 3a4eTy

MepeyeHb BONPOCOB K 3a4eTy:
1.OCHOBHbIE MOHATUS NPOEKTHOrO MEHEKMEHTa
. Knaccndpukaums megmnanpoekTos
. MeTogonornyeckue acnekTbl ynpaBreHnsa Mmegnanpoektamm
. dopmumpoBaHue 3ambicna (naeun) megmanpoekta
. PaspaboTtka KoHUenuun npoekTa.
. NnaHupoBaHue Heobxoanmblx pecypcoB. CMmeTa npoekTa
. OcHoBHble TpeboBaHus k npoekTam. ObecneveHne kKayecTBa NPoeKTa.
. Lenu, HasHayeHwne 1 BuApbl NnaHoB B yrpaBneHum npoekTamu.
9. CTpyKTYypm3aumsi MpoOEKToB
10. dyHKUUKN 1 NOACUCTEMBI YIPaBNEHNs NPOEKTamMm
11. MeToabl ynpaBneHusi npoekTamm
12. Y4aCTHUKN NPOEKTHON KOMaHAbI.
13. YnpasneHne KOMMyHUKaLMaMM NpoeKTa
14. MNpaBoBble acnekTbl ynpasreHnsa npoekramm

3aueT npoBoguTcs B hopMe YCTHOMO onpoca no bunetam, ¢ npeaBapuTenibHON NOArOTOBKOW Ha NUCTe
oTBeTOB. B BuneTte copepxuTcs 2 TeopeTmyeckmx Bonpoca.
[ns oueHnBaHuA pe3dynbTaToB 0ByYeHUst Ha 3a4eTe UCMOoNb3YTCA crneayoLme nokasaTenu:
1) 3HaHWe yyebHOro matepmana v BriageHue NoHATUMHbLIM annapaTom;
2) yMeHue CBA3bIBaTb TEOPUIO C NPAKTUKOW;
3) yMeHune unncTpnupoBaTth OTBET NpMMepamn, hakTamn, AaHHbIMU HAYYHbIX UCCNEefoBaHUN
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Cuctema ouUeHKM pesynbTaToB COOTBETCTBYET cregywowen uyetblpéxbannbHon wkane: (1)
3a4TEHO C OUEHKOM OTNMYHO; (2) 3a4TeHO C oueHKon xopowo; (3) 3a4TeHO C  OLEHKOW
YOOBIETBOPUTENLHO; (4) HE 3a4TEHO.

CooTHoLLeHMe nokasaTenen, KpUTEePUEB U LUKanbl OLeHMBaHNSA pe3ynbTaToB 06y4YeHus:

YpoBeHb
Kputepum oueHmBaHnst KOMNeTeHLNI cchopmMmmpoBaH Llkana oueHok
HOCTH
KOMMEeTEeHLUN

MonHoe  cooTBeTcTBME  OTBeTa  obydawowerocas  BCeM | [OBbIWEHHbIN | 3a4TEHO C OLLEHKON
nepeyYncrneHHbiM  Kputepusam. [1poaeMOHCTPMPOBaHO 3HaHue YpOBEHb OTIIUYHO
MPVHUMMOB M METOAOB CO34aHus MeOnanpoekToB, YMeEHWe
NnaHMpoBaThb U OPraHN3oBbIBATL KX.
OTBET Ha  KOHTPOSIbHO-U3MEPUTENbHLIM ~ MaTepuan  He ba3zoBbiii 3a4YTEHO C OLLEHKON
COOTBETCTBYET OAHOMY W3 MNEepeyvMCrneHHbIX MnokasaTtenemn, Ho YpOBEHb XOpOLLO

obyvatowmiica faeT npaBusbHble OTBETbI HA AOMOMHUTENbHbIE
Bonpocbl. HepoctaTtouHO nNPOAEMOHCTPUPOBAHO MOHWMaHWe
MPUHUMNOB W METOAOB CO3[4aHWs MeauanpoeKkToB WM
cogepxartcs oTaenbHble npobens.

OTBET Ha  KOHTPONbHO-U3MEPUTENbHBIN ~ Martepuan  He Moporosebin 3a4TEHO C OLIEHKOM
COOTBETCTBYET Ni0ObIM ABYM M3 NepeyvmcrieHHbIX nokasaTtenen, YpOBEHb YA0BNETBOPUTENBH
obyvalowniica JaeT HenosfiHble OTBETbl Ha [AOMNOMHUTENbHbIE o
BOMpOCbl. [1eMOHCTpUpyeT 4YacTUyHble 3HaHWS MNPUHLUMNOB U
MEeTOAOB CO3[aHNs MeaunanpoeKToB, AONYCKaeT CyLleCTBEHHbIe
OLWKNBKN NpY MX NIAHMPOBAHWU 1 OpraHM3aLmu.

O6yyvaownics AEMOHCTPUPYET OTPbIBOYHbIE, (DparMeHTapHble - He 3auyTeHo
3HaHuWs, gonyckaet rpybble oLmnBKu.




